“'
McKenzie Lake

Residents Association

Annual General Meeting Minutes

Date: October 16, 2025
Time: 7:00 PM
Location: McKenzie Lake Beach Club, 16199 McKenzie Lake Way SE, Calgary, AB T2Z 1L7

Present

Board Members: D’Arcy Duquette, Charlene Koch, Grant Vale, Rob Courchesne, Natalia
Chernencoff, Kristin Roy, Brian Hodgson.

MLRA Staff: Brad Buxton (General Manager)

Voting Members: Norton Fast, Katherine Pisano, Marlene Schneider, Mike Delaney, Janis
McDonald, Marnelle Perra, Judy Walters, Bilal Hatoum, Forrest Burkholder, Mae Brown,
Jacky Trofanenko, Vivian Hinther, Martha Cheng, Bonnie Roberge, Mac Cornez, Cara Roett.

Members Represented by proxy: Twenty-two (22).

Notice of the meeting was properly given in accordance with the Association’s bylaws.

1. Call to Order

Meeting called to order at 7:01 PM by Board President Rob Courchesne.
Quorum Review:

Voting Members Present: 22

Proxies: 22

Total: 44

Quorum Met: Yes

Scrutineer Appointment: Kristin Roy appointed as scrutineer (no objections).

Minute Takers: Natalia Chernencoff and Charlene Koch appointed as joint Secretaries (no
objections).

No questions raised at this time.



2. Approval of 2024 AGM Minutes

Motion: Judy Walters
Seconded: Katherine Pisano
Vote: For - 43 | Opposed - 0 | Abstained - 1

Outcome: Motion approved and carried.

3. Directors’ Report Received (Year Ending March 31, 2025)

Presented by Rob Courchesne, Board President.
Highlights:

- Park upgrades

- Installation of accessibility beach mat

- Fee increase not reflected in financials

Question from the Floor:

Jan MacDonald inquired about future budget forecasts.
Discussion noted the difficulty in predicting inflation; topic deferred to general discussion.
Motion: Bonnie Roberge

Seconded: Katherine Pisano

Vote: For - 44 | Opposed - 0 | Abstained - 0

Outcome: Motion approved and carried.

4. Financial Statements Received (Year Ending March 31, 2025)

Presented by D’Arcy Duquette, Treasurer.
Highlights:

- Fiscal responsibility

- Grants received

- Staff and public safety prioritized



- Beach mat installation
- Park beautification
Questions:

Jan McDonald: Requested future budget inclusion in AGM packages; asked about one-time
vs. ongoing costs and reserve fund usage.

D’Arcy Duquette: Budgets, lifecycle planning, and financial forecasts exist but are not
released to the general membership due to complexity and inflation unpredictability.

Rob Courchesne: Referred to last year’s financials; suggested further discussion during
general discussion.

Motion: Mae Brown
Seconded: Mac Cornez
Vote: For - 43 | Opposed - 1 | Abstained - 0

Outcome: Motion approved and carried.

5. Auditor Appointment

Auditor Proposed: Kenway Mack Slusarchuk Stewart LLP
Motion: Mike Delaney

Seconded: Norton Fast

Vote: For - 44 | Opposed - 0 | Abstained - 0

Outcome: Motion approved and carried.

6. Election of Directors

Resignation of Previous Board: As per standard AGM procedure, all current Directors
resigned and were eligible for re-election.

Nominated Directors:
- Rob Courchesne
- Natalia Chernencoff

- Charlene Koch



- Grant Vale

- D’Arcy Duquette
- Kristin Roy

- Brian Hodgson

- Bilal Hatoum (new nominee; introduced himself as a 10-year resident, pharmacist, and
business owner)

Committee Descriptions Provided By:

- Finance - D’Arcy Duquette

- Rules - Grant Vale

- Bylaw — Natalia Chernencoff

- Operations - Charlene Koch

- Encumbrance - Brian Hodgson

Motion to Accept Slate of Directors:
Motioned By: Carol Roett

Seconded By: Martha Cheng

Vote: For - 44 | Opposed - 0 | Abstained - 0

Outcome: Motion approved and carried.

7. Other Business

No additional business raised.

8. General Discussion

Note: Member names were recorded per meeting practice. Anonymity can be considered for
future minutes.

Topics Raised:
- Beach Sand Quality: Bilal Hatoum raised concern; Brad Buxton responded.

- Mahjong Program Access: Vivian Hinther requested year-round access with no charge to
members; Rob Courchesne deferred to next Board meeting.



- Budget Forecasts & Maintenance Costs: Jan McDonald, Forrest Burkholder, MacNeil Cortez
raised concerns; responses from Rob Courchesne and Brad Buxton.

- Logo Update: Marlene Schneider asked for update; Kristin Roy & Brad Buxton responded.

- Onsite Storage: Bilal Hatoum, Carol Roett raised feasibility concerns; responses from Brad
Buxton & Grant Vale.

- North End Green Space: MacNeil Cortez asked about usage and potential revenue;
responses from Brad Buxton, Rob Courchesne, Kristin Roy.

- Membership Expansion & Fee Increase: Norm Fast, Carol Roett, Bilal Hatoum expressed
concerns and support; responses from Rob Courchesne & Grant Vale.

- Lifeguard Mandate: Jan McDonald asked about city-level mandates; response from Brian
Hodgson & Brad Buxton.

- Community Signage: Katherine Pisano asked about stucco signs; responses from D’Arcy
Duquette & Rob Courchesne.

- Board Recognition: Mike Delaney praised board and GM Brad Buxton.

9. Adjournment

Motion: Mike Delaney

Seconded: Norton Fast

Vote: For - 44 | Opposed - 0

Outcome: Motion approved and carried.

Meeting Adjourned: 8:18 PM

Chair
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